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Hello . . . 

Thank you for allowing me a few minutes to talk about the changing MN demographics and our new clinic initiative titled, Culture Care Connection

First a little bit about Stratis Health. Stratis Health is a non-profit organization who works with health care organizations in all settings to facilitate improvement in quality and safety. 



Stratis Health
Background

– Reducing clinical disparities
• Diabetes care in AA population 

– Improving cultural competency
• Culture Matters initiative

– Understanding barriers to 
access

• Focus groups with the U of M
• Statewide survey

– Establishing partnerships
• MN Diabetes Collaborative
• MN Health Literacy Partnership
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Why is Stratis Health embracing this work?
Some of our work included:
Reducing disparities in LDL Cholesterol in AA’s in Hennepin and Ramsey Counties
Working with around 25 clinics across the state of MN in increasing awareness of and implementing the CLAS Standards-the Culture Matters iniativie
Created focus groups and statewide survey with the U of MN.
Partnerships, Steering Committees, (MN-DC, MHLP, ICSI, Community Measurement, MDH, etc.)



In Minnesota, it’s true … 
‘The Times They Are A-Changin’! 

And don't criticize
What you can't understand
Your sons and your daughters            
Are beyond your command
Your old road is
Rapidly agin'.
Please get out of the new one
If you can't lend your hand
For the times they are a-changin'.

Bob Dylan 1964
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As Bob Dylan so aptly put it almost 50 years ago—the times they are a changing—even in Minnesota!





Did you know?
• In the Metro area, between 2005 and 2015, the 

population is expected to grow only 3% while minority 
populations are predicted to almost 33% 

• For this same time period, Hispanic populations are 
predicted to increase almost 64% 

• 36% of Minnesota’s minority population is foreign 
born and may have limited English proficiency 

• Rate of uninsured in the White population in 2007 
was at 6%, but as high as 19% in minority 
populations 

Sources: Minnesota State Demographic Center and Minnesota Department of Health
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As you know, Minnesota is becoming increasingly diverse and as this diversity grows so does the potentials for increased health disparities.  
Here are some interesting trends and projections.
By 2015 minority population expected to increase by almost 33% whereas overall population slated to increase just 3 %.
Hispanic populations predicted to increase 64%
Over 1/3 of minority population is foreign born
Uninsured rates are going up
Information of this nature is offered at the county, regional and state level in the Community Profiles that can be found on Culture Care Connection – more on this in a minute.



What is Culture Care Connection?

• Clinic initiative
– Goal: Provide guidance, resources, and tools to 

increase cultural awareness in the Minnesota 
health care community

• 22 participating sites
– Clinics, Public Health Agency

• 18 month initiative
• Culture Care Connection website

– Goal: Help Minnesota health care organizations 
meet the unique and growing needs of 
Minnesota’s diverse populations



Culture Care Connection
Participating Sites (22)

• Bloomington Public Health (non-clinic 
participant)

• CentraCare
MidMinnesota 
Women & Children Clinic

• Cook Area Health Services
• HealthEast Health System

HealthEast Roselawn
• Hennepin Faculty Associates
• Fairview Health System

Fairview Bass Lake
Fairview Maple Grove
Fairview Rogers

• Mayo Health System
St. James Medical Center Clinic

• Merit Care
MeritCare-Bemidji

• Migrant Health Service
• Neighborhood Health Care Network

Annex Teen Clinic
Community University Health   Care
Face to Face Health & Counseling
Neighborhood Involvement Program
NorthPoint Health & Wellness Center
Open Cities Health Center
West Suburban Teen Clinic

• Sanford Health
Sanford Clinic, Mountain Lake
Sanford Clinic, Windom

• United Family Medicine, St. Paul



2009 2010

June 
Newsletter 

September
Newsletter

December 
Newsletter

March 09
Newsletter

March
Newsletter

Culture Care Connection 2009-2010

TIMELINE 

*Dates are tentative and subject to Change 

June
Final Newsletter

Feb 09 
Pre-CLAS 
Assessment 

Welcome Packet

May/June 09
Pre-CLAS 
Assessment 

Results & Add’l 
Resources

July 09
Complete on-line 

curriculum

Oct 09
Schedule Education 

Event

Jan 2010
Schedule  Education 

Event

Apr 2010
Complete Post 
CLAS Assmt

July 2010
End Project

Jan 09
Final 

Recruitment 



Culture Care Connection Tools 
and Resources

Clinic Initiative
Quarterly Culture Care Connection newsletter
Pre-CLAS Assessment/Post-CLAS Assessment
Quality Improvement Plan of Action
Online Curriculum – www.thinkculturalhealth.org
Culture Care Connection website –
www.culturecareconnection.org
Other Resources and Tools
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Key elements of the Culture Care Connection include:
Pre-CLAS/Post-CLAS Assessment
Quarterly newsletter
Online curriculum
Resources and Tools
Multicultural Events updates



Culture Care Connection Newsletter

• Electronic
• Quarterly
• Culture care 

focus
• Resources
• Multicultural 

Events 
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Pass around the CCC electronic newsletter from the binder and review it a bit.



Pre- and Post-CLAS 
Assessment



Pre-CLAS Assessment
Online Assessment    

Clinic staff (physicians, 
nurses, front desk staff, lab 
staff, clinic managers, etc.) 
completed Pre-CLAS 
assessment

A gap analysis was 
conducted with future 
strategies and action steps 
recommended 

Results of the pre-CLAS 
assessments were shared 
with clinic staff in May/June

GAP Analysis
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Pre-CLAS Assessment is provided from information from the CLAS Assessment survey. 
Provides results as current practices or Opportunities for Improvement depending on scores
Also provide future strategies and recommendations
Will do a pre and post CLAS Assessment 




Plan of Action

• Analyze Gaps
• Set Goals
• Prioritize Goals
• Develop Plan
• Implement Plan
• Evaluate Results



Free Online Curriculum: 
www.thinkculturalhealth.org
• Developed by the 

Office of Minority 
Health (OMH)

• Based on the 
CLAS Standards

• Free CMEs and 
CEUs

• Video vignettes 
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Developed by the Office of Minority Health (HHS).  
Based on the CLAS Standards (see handout)
Free CMEs and CEUs but is available to everyone to complete
Has video vignettes and scenarios.



www.thinkculturalhealth.org

•A Physicians Practical 
Guide to Culturally 
Competent  Care

•Culturally Competent 
Nursing Care:  A 
Cornerstone of Caring

•Cultural Competency 
Curriculum for Disaster 
Preparedness and Crisis 
Response
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The curriculum focuses on three areas
Physicians
Nursing
And Emergency Preparedness
As they relate to culture.

For the Culture Care Connection initiative we focused on the first two—physicians and nurses although anyone can take the online training.



Other Resources and Tools . . . 

• Minnesota 
Demographic 
Report

• Community Profile
• CLAS Standards 

Assessment 
Summary

• CLAS Standards 
Crosswalk

• AMA Health Literacy 
Tool Kit

• Medica’s “Walking in 
their Shoes” training 
kit

• Culture and Clinical 
Care book

• Culture Matters 
DVD Series
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Provide participating clinics with a binder full of information including :
CLAS Assessment Results
MN Demographic Report
Community Profile
CLAS Standards Crosswalk
As well as tool kits, books, and DVDs.



www.culturecareconnection.org
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This is a screen shot of our new website www.culturecareconnection.org.




Culture Care Connection online 
resource and learning center

www.culturecareconnection.org

Provide actionable tools to support culturally 
and linguistically appropriate services 
(CLAS) standards

Virtual launch took place September 2009

Funding provided by UCare
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The Web-based resource and Learning Center which is also be called, Culture Care Connections is set up to provide:
Actionable tools to increase awareness of the CLAS Standards and help health care organizations implement them. 

You may be wondering how we are paying for all of this—funding was provided by a generous 2 year grant from UCare .
Two pronged approach—individual clinics and more global web-based resource and learning center based, partially, on work with the clinics




Thank You!

Mary Beth Dahl, RN, CPHQ
Program Manager
mdahl@stratishealth.org

952-853-8546 or 877-787-2847

www.stratishealth.org
www.culturecareconnection.org
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Any questions?
Now I’ll let the clinics speak for themselves.
Please feel free to contact me with questions or comments. 



Stratis Health is a nonprofit organization that leads collaboration 
and innovation in health care quality and safety, and serves as a 
trusted expert in facilitating improvement for people and 
communities.
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Thank You!
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