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Questions to Answer

» What kind of leadership is needed now to “ride
the wave”, survive and thrive in times of rapid
change and chaos?

» What do we know about change and human
response to change?

» What are the characteristics of organizations that
respond effectively to the pressures of change?

» How can we prepare ourselves to successfully
lead our organizations through this time of
change?
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Toplcs

» The Challenge of Change

» Change as a Process

» Roles in the Change Process
» Resistance to Change

» How to Survive, no “Thrive”
» Questions
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The Challenge of Change
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Change — What We Know!

» Increasing at an Exponential Rate
» Has both Dangers and Opportunities

» Assimilate Change at Micro, Organizational, and
Macro Levels

» Increasingly people are hitting their “Future
Shock” threshold

*Based on the work of ODR, Inc.
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Presenter
Presentation Notes
Amount of changes impacting us.  When I do workshops for the FRB – that’s what I hear from people in the sessions.  


Future Shock!

That point In time when
people can no longer
assimilate change
without displaying
dysfunctional behavior.

eBased on the work of Alvin Toffler
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Change as a Process
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Change as a Process
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Presenter
Presentation Notes
LET’S EXPLORE THE PROCESS OF CHANGE

PRESENT TO TRANSITION - MUST ANSWER THE QUESTION “WHY”
TRANSITION TO DESIRED - MUST ANSWER THE QUESTION “HOW?”

HOW DO YOU CHANGE AN ICE CUBE INTO AN ICE TRIANGLE
TWO APPROACHES:  HAMMER AND UNFREEZING/REFREEZING
PAIN/REMEDY
CURRENT AND ANTICIPATED

TRANSITION STATE:
LOW STABILITY
HIGH EMOTIONAL STRESS
HIGH, OFTEN UNDIRECTED ENERGY
CONTROL BECOMES A MAJOR ISSUES
PAST PATTERNS OF BEHAVIOR BECOME HIGHLY VALUED
CONFLICT INCREASES.


Transition State Characteristics

» Low stability

> High emotional stress

» High, often undirected energy
» Control becomes a major issue

» Past patterns of behavior become highly
valued

> Conflict increases
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Change as a Process
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Roles
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Roles in the Change Process

» Sponsor - individual or group who has the
organizational power to legitimize the change

» Change Agent - individual or group responsible
for implementing the change

» Target- individual or group being impacted by
the change

» Advocate - individual or group who wants the
change to occur and does not have the
organizational power to legitimize it.

*Based on the work of ODR, Inc.
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Cascading Sponsorship
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Effective Sponsors Demonstrate

» lack of acceptance of the status quo
» clarity of vision

» knowledge of resources required to accomplish the
change and the commitment to provide the resources
needed

» understanding of the organizational impact of the
change

» recognition of and empathy for the human impact of
the change

» grasp of the scope of or size of the group impacted

SynerChange Chicago © 2009 *Based on the work of ODR, Inc.



Effective Sponsors Demonstrate

» a public role which shows support for the change

» a private role which is consistent with the
communication at the public level

» ability/willingness to use rewards, logistical hassles
and negative consequences for stragglers

» commitment to monitoring actions to assure the
change process Is moving forward

» willingness to experience personal sacrifice to
accomplish the change

» ability/willingness to sustain support throughout the
duration of the change.

SynerChange Chicago © 2009 *Based on the work of ODR, Inc.



Resistance
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wo Kinds of Resistance
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Resistance

> What Is resistance?

— Resistance Is any opposition to a shift in the
status quo.

» Why does resistance occur?

— When expectations are disrupted, people’s
ability to control their lives is minimized and
resistance Is the result.
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Resistance

» |s resistance a symptom that something Is
wrong? Can it be avoided?

» What effect does a positive or negative reaction

to change have on the amount of resistance that
occurs?

» What role does “perception” play when people
resist?

» Do you prefer resistance to be expressed overtly
or covertly?
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Culture

Corporate culture is the basic
pattern of shared beliefs,
behaviors and assumptions
acquired over time by
members of the organization.

*Based on the work of ODR, Inc.
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Culture

» “Culture eats change for breakfast”

» “Whenever there’s a distinction between a
change and the culture, culture always
wins”

» Cholces

— Change the change
— Change the culture
— Prepare to fail
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How to Survive,
no “Thrive”
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Questions to Answer

» What kind of leadership is needed now to “ride
the wave”, survive and thrive in times of rapid
change and chaos?

» What do we know about change and human
response to change?

» What are the characteristics of organizations that
respond effectively to the pressures of change?

» How can we prepare ourselves to successfully
lead our organizations through this time of
change?
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_eadership

» Sees more opportunity than danger

» Has clarity of vision. Clearly articulates both the human
and technical objectives of change initiatives

» Prioritizes change initiatives and assures there are
adeguate time, people and money resources for
achievement

Uses a disciplined approach

Selects the right people to perform the critical roles

Has a fierce determination to get to the desired state
Can fulfill the requirements of effective sponsorship

vV V V V V
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Questions to Answer

» What kind of leadership is needed now to “ride
the wave”, survive and thrive in times of rapid
change and chaos?

» What do we know about change and human
response to change?

» What are the characteristics of organizations
that respond effectively to the pressures of
change?

» How can we prepare ourselves to successfully

lead our organizations through this time of
change?
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Organizational Characteristics

» Learning organization
» Disciplined approach to change initiatives

» Never satisfied with the status quo — always
looking for opportunities to improve

» Measure performance and use scorecards
> ...
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Questions to Answer

» What kind of leadership is needed now to “ride
the wave”, survive and thrive in times of rapid
change and chaos?

» What do we know about change and human
response to change?

» What are the characteristics of organizations that
respond effectively to the pressures of change?

» How can we prepare ourselves to successfully
lead our organizations through this time of
change?
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Preparation

» Educate ourselves about leading change

» Understand our strengths and how to best
leverage them during times of change

» Surround ourselves with people who
complement our strengths

» ASSess our organization’s past performance
with change implementation

> ...
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Questions



For More Information

Patricia Moten Marshall
President
SynerChange Chicago
P.O. Box 1281

Oak Park, IL 60304
708-383-2725
pat@synerchangechicago.com
WwWWw.synerchangechicago.com

SynerChange Chicago © 2009


mailto:pat@synerchangechicago.com

	How Can We Ride the Wave Successfully
	Questions to Answer
	Topics
	The Challenge of Change
	Change – What We Know!
	Future Shock!
	Change as a Process
	Change as a Process
	Transition State Characteristics 
	Change as a Process
	Roles
	Roles in the Change Process
	Cascading Sponsorship
	Effective Sponsors Demonstrate
	Effective Sponsors Demonstrate
	Resistance
	Two Kinds of Resistance
	Resistance
	Resistance
	Culture
	Culture
	How to Survive, �no “Thrive”
	Questions to Answer
	Leadership
	Questions to Answer
	Organizational Characteristics
	Questions to Answer
	Preparation
	Questions
	For More Information


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails true
  /EmbedAllFonts false
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 100
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 144
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 144
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e5c4f5e55663e793a3001901a8fc775355b5090ae4ef653d190014ee553ca901a8fc756e072797f5153d15e03300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc87a25e55986f793a3001901a904e96fb5b5090f54ef650b390014ee553ca57287db2969b7db28def4e0a767c5e03300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV <>
    /HUN <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020d654ba740020d45cc2dc002c0020c804c7900020ba54c77c002c0020c778d130b137c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor weergave op een beeldscherm, e-mail en internet. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for on-screen display, e-mail, and the Internet.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing false
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


