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1 Background and Benefits
8 How to Create Your Own Dashboard
1 Five Dashboard Sections

Outcomes

ldentify Potential Problem Areas
Learn How to Complete A Dashboard
Learn How to Select Variables
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Background of the CHC Dashboard

RSA OPR Site Visits

RSA UCLA/JJ Training

ealth Care Costs and Quality

Productivity and Outcomes

Includes BPHC Required Measures
Compare With Similar CHCs

Conduct a Trend Analysis of Individual CHC
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Benefits of Using a Dashboard

1 Convenient Way of Looking at Variety of Data
1 Focus on Manageable Set of Data Elements

1 Get Clinical and Financial staff to Look at
Each Others Measures to Track Operations

1 Broad Mix Overview Big Picture
1 Current Snapshoot Compared to Past

1 Comparative Effectiveness Dashboard for
Community Health Centers

7/30/09




Creating Your Own Dashboard

1 15 Minutes to Complete

1 33 Variables from UDS Reports
1 Summary on One Page

1 Averages and Guidelines

1 Some CHCs Use Different Items
1 24 Program Requirements
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Dashboard Sections

1 Need

1 Services

1 Management
1 Finance

1 Governance
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Dashboard Section 1: Need

i Program Requirements
1. Community Needs Assessment

1 Questions
Are the community needs being met? Changing?
Does the CHC need to refocus its target market?
Are funding sources changing?
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Section 1: Need

Number of Patients Served

Number of Encounters

Total Staff FTE

BPHC Grant (millions)

Total Revenue (millions)

Total Expenses (millions)

7/30/09

Average/

Guideline 2005

15,000 13,383

45,000 44,147

70.00 94.13

$1.00 $0.95

$7.40 $8.04

$7.00 $7.99

rselvik@hrsa.gov

2006

13,730

46,147

93.79

$0.92

$9.58

$9.56




Dashboard Section 2: Services

1 Program Requirements
2. Required Primary Care Services
. Adequate Staffing
. Accessible Hours and Location(s)

. Hospital Privileges
. Sliding Fee Discounts
8. Quality Improvement Plan

3
4
5. After Hours Coverage
6
7

1 Questions
Staffing, accessibility, monitored?
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Section 2: Service Aere

% of Prenatal Patients Served 1st Trimester goal >70%
% of Women with Pap Test goal >70%
% of Children Immunized goal >80%
% of Total Newborns Low Birth Weight goal <8%

% of Diabetics whose last HbAlc <= 9%. goal >90%
% of Hypertensives < 140/90 goal >80%
% of Depression Screenings (Optional) goal >80%

% of Completed Oral Health Plans (Optional) goal >70%
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Dashboard Section 3: Management

1 Program Requirements
9. Key Management Fully Staff
10. Affiliation Agreements Contracted Services
11. Collaborative Relationships with Providers

# Questions
Integrated Primary Care Team in Place?
Team Productivity Goals Reached?

=0Q\W AdMmin ative éGverhead?




Section 3: Management

Physician FTE

Mid-levels FTE

Medical Encounters
Dental Encounters
Behavioral Health Encounters

Medical Team Productivity

Dental Team Productivity

Administrative Overhead

7/30/09

Average/
Guideline

8.00

4.00

34,000
4,500
2,700
4,300
2,700

25%

rselvik@hrsa.gov




Dashboard Section 4: Finance

1 Program Requirements

17. Board Authority to Oversee Operations
18. Board Composition Majority Users
19. Conflict of Interest Policy

1 Questions

Service to Uninsured and Underinsured?
Board aware of operational factors?
Board majority users

Representative of the community?
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Section 4: Finance

Total Cost Per Total Patient

Medical Cost Per Medical Encounter

Dental Cost Per Dental Encounter

Change in Net Assets as a % of Expense

Working Capital Monthly Expense Ratio

Long Term Debt to Equity Ratio

Charges to Reimbursable Costs Ratio

Ratio of Uncompensated Care

7/30/09

Average/
Guideline

<$538

<$120

<$140

<5%

<4.00

>0<.5

110%

140%

rselvik@hrsa.gov




Dashboard Section 5;: Governance

1 Program Requirements
18. Board Authority to Oversee Operations
19. Conflict of Interest Policy
20. Board Composition Majority Users
21. Walver of Board Requirements Appropriate
22. Board Size 9 to 25 Members
23. Board Expertise Adequate
24. Board Member Health Care Income <10%

1 Questions
Service to Uninsured and Underinsured?
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Section 5: Governance

Uninsured %

Medicaid %

Medicare %

Other Public Insurance %

Private Insurance %
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Average/
Guideline

30%

45%

10%

5%

10%
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Compare Similar CHCs

8 Share Information Between CHCs

1 |dentify Potential Best Practices

1 Regional Health Boards

1 Include State Primary Care Associations

1 Encourage Partnerships with
Educational Institutions and Businesses



Section 1: Need

Number of Patients Served

Number of Encounters

Total Staff FTE

BPHC Grant (millions)

Total Revenue (millions)

Total Expenses (millions)

Average/
Guideline

15,000

45,000

70.00

$1.00

$7.40

$7.00

CHC1

10,102

33,623

48.30

$0.49

$3.71

$3.54

rselvik@hrsa.gov
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24,577

92,692

164.37

$1.58

$15.48

$13.37

CHC 4

30,018

122,737

214.03

$1.89

$22.4

$21.8




Section 2: Service A= ~c1 cHC2 CHC3 CHCA4

% of Prenatal Patients Served 1st Trimester goal >70% 88% 70% 72% 73%
% of Women with Pap Test goal >70%

% of Children Immunized goal >80%

% of Total Newborns Low Birth Weight goal <8% 11%

% of Diabetics whose last HbAlc < 9%. goal >90%

% of Hypertensives < 140/90 goal >80%

% of Depression Screenings (Optional) goal >80%

% of Completed Oral Health Plans (Optional) 9021 >70%

rselvik@hrsa.gov




Section 3: Management

Physician FTE

Mid-levels FTE

Medical Encounters
Dental Encounters
Behavioral Health Encounters

Medical Team Productivity

Dental Team Productivity

Administrative Overhead

Draft

Average/
Guideline

8.00

4.00

34,000
4,500
2,700
4,300
2,700

25%  26%

rselvik@hrsa.gov




Section 4: Finance

Total Cost Per Total Patient

Medical Cost Per Medical Encounter

Dental Cost Per Dental Encounter

Change in Net Assets as a % of Expense

Working Capital Monthly Expense Ratio

Long Term Debt to Equity Ratio

Charges to Reimbursable Costs Ratio

Ratio of Uncompensated Care

Draft

Average/
Guideline

<$538

<$120

<$140

<5%

<4.00

>0<.5

110%

140%

-0.90%

0.03

0.65

111%

79%

rselvik@hrsa.gov




Average/

Section 5: Governance Guideline CHC 1

Uninsured % 30% 12%

Medicaid % 45% 17%

Medicare % 10%  32%

Other Public Insurance % 5% 0%

Private Insurance % 10% 38%
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Wrap-up Discussion

1 Easy to Create the Dashboard

1 Focus on Manageable Set of Data Elements
1 Clinical and Financial Measures

1 Trend Analysis of Individual CHC

1 Compare Similar CHCs

1 Simple, but Comprehensive Tool for CHCs
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Questions?

Rick Selvik, MPH, MBA

Public Health Analyst

U.S. Department of Health and Human Services
Health Resources Services Administration (HRSA)
Office of Performance Review

Region V Chicago

312-353-2996

rselvik@hrsa.qgov
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JDS

Variables

T1.10
T3.10
T2.11
T6.12
T6.11
T6.10
T6.20

T6B
T6B
T6C
T7D
=
T7F

Grantee

Grantee

Need

Total Number of Patients
Number of Encounters

Total Staff FTE

BPHC Grant Dollars (millions)
Patient Revenue (millions)
Total Revenue (millions)

Total Expenses (millions)

Services

% of Prenatal Patients Served 1st Trimester
% of Women with Pap Test

% of Children Immunized

% of Total Newborns Low Birth Weight

% of Diabetics whose last HbAlc < 9%.

% of Hypertensives < 140/90

% of Depression Screenings (Optional)

% of Completed Oral Health Plans (Optnl)

Management
Physician FTE

Mid-levels FTE

Medical Encounters

Dental Encounters
Behavioral Health Encounters
Medical Team Productivity
Dental Team Productivity
Administrative Overhead

UDS Reference Lines

Average/
Guideline

15,000
45,000
70.00
$1.00
$4.20
$7.40
$7.00

goal >70%
goal >70%
goal >80%
goal <8%
goal >90%
goal >80%
goal >80%
goal >70%

UDS

U5.23
U5.31
U5.32

TBD

TBD
TBD

U7.33
PM5

Finance

Total Cost Per Total Patient

Medical Cost Per Medical Encounter

Dental Cost Per Dental Encounter

Change in Net Assets as a Percent of Expense
Working Capital to Monthly Expense Ratio
Long Term Debt to Equity Ratio

Charges to Reimbursable Costs Ratio
Ratio of Uncompensated Care

Governance

Uninsured %

Medicaid %

Medicare %

Other Public Insurance %
Private Insurance %

Average/

Guideline

<$538
<$120
<$140
<5%
<4.00
>0<.5
110%
140%
Yes/No




Community Health Center
Program Requirements

Need
1. Comtmunity Needs Azsessment
2. MITAMITE Designation

Nervices
. Eeoquired Primary Care Services Prownded
. Bdecuate Staffing
. Lecessible Hours and Location(s)
. After Hours Coverage
. Hospital Privileges & Contmuum of Care
. Shding Fee Discounts
- Chuality Improvement’ A ssurance Plan

Management

10, Collaborative Eelationships with Prowiders
11. Affiliation Agreements Contracted Services
12, E ey Management Fully Staffed

Finance

1=, Financial Management Policies

14. Program Data Eeporting Systems

15, Billing and Collections

16, Budget to Accomplish Service Delivery Plan
17, Serwce Level Funded Scope of Project

Governance

15, Board Authonty to Oversee Operations

19 Conflict of Interest Policy

20, Board Composition IWajority TTzers

21, Watver of Board Eequirements Appropriate
22 Board Size 9 to 25 Members

23, Board Expertise Adequate

24 Board Member Health Care Income <10%

see httpdbphe hrsa gow'aboutire quirements hitm
for program requirement Jdefimtions.




Cormmunity Health Center
Self- Assessrent Dashhoard
Heed

1. Cormrnmity Heeds Secesamnent

2. MUTA/ITE De sighation

See hitp bphe does gowiaboatequirernerite hitn for definitions .

5. Becessible Hors and Locationgs)

G, After Hours Covrerage

7. Hospial Brivileges & Cordivonon of Care
8. Sliding Fee Diisconrts

9. Chiality Inprovrerhentid snman ce Plan

IManagenent

10 . Collab orative Fe lation ships with Providers
11. Sffiliation Sareetnents Contracted Serwices
12 . Eey Mlanagermerd Falby Staffed

Emance

13 . Francial Managerment Policies

14 . Programn Dnata Feporting Sycterns

15 . Billing ard Collectiors

16 . Budgetto &cocommplish Serwice Dreliveny Plan
17 . Serwice LevelFimded Scope of Project

v emande
. Board Smfhoority to Orrersee Operatiohs
. Cord lict of Biterest Polico:
. Board Corrposition hlajority Teers
Waiver of Board Fequiramerts Sppropriate
.Board Sime 9 to 25 hiembers
. Board Expertice Sdequate
. Bioard Member Health Care Incorre = 10%
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Heed

Total Fomber of Patierts

Hnnher of Encotmders

Total Staff FTE

EPHC Gravt Dollars nillione)

Patiert Fevrernie (nillione]

Total Fewreroe (rilliors )

Total Expetices (tnillione)

Services

Yo of Prenatal Patienits Served lst Trime ster
Y of Woater writh Pap Test

Yo of Children Fraroivized

%o of Total Mewborye Low Birth W ight

Yo of Disbetics whose last Hbhlc = 9%

Yo of Hyp erten sives = 140,90

Y of Depressionh Screeningzs (Optional)

Y of Comnpleted Oral Health Plane (Optional)

IManagernend

Floesician FTE

Mid-lewels FTE

Tl dic al Eruconarders

Dremtal B onmders

Erhavdoral Health Encouriters

Dol dical Tearn Prodactivity:

Drevital Tesrm Productindby:

Ohmindetrative Overhead

Fmnance

Total Cost Per Total Patient

Iledical Cost Per Bledic 4l Enconrder
Dremtal Cost Per Derdal Encomiter

Chahge th Het Socete a0 4 Percent of Expense
Working Capial to Mlorthly Experse Fatio
Long Temn Debt to Equity Fatio

Charges to Feimburcable Costs Batio
Eatio of Th omnpensated Cate

Irtegrated Semrice Mebrod EME

Govenande

Uninamwed %

ledicaid %

Dol dicare %

Other Public Buamarce %
Priwrate Inamance %

rselvik@hrsa.gov

Aver agel
Cuiddi

15 poo
45 00
7000
100
420
5740
Fr oo

goal =T0%
goal =70%
goal =80%

goal 8%
goal =90%
goal =30%
goal =80%
goal =T0%

g00

400
34 00
4,500
2700
4300
2700

25%

=558
=F120
=F140
5%
=400
=0 =5
110%
140%
Wes/Ha




Community Health Center
Self-Assessment Dashboard

Need
1. Community Needs Assessment
2. MUA/MUP Designation

See http//bphc.hrsa.gov/about/requirements.htm
for program requirement definitions.

Services

3. Required Primary Care Services Provided
4. Adequate Staffing

5. Accessible Hours and Location(s)

6, After Hours Coverage

7. Hospital Privileges & Continuum of Care
8. Sliding Fee Discounts

9. Quality Improvement/Assurance Plan

Management
10. Collaborative Relationships with Providers

11. Affiliation Agreements Contracted Services
12. Key Management Fully Staffed

Finance

13. Financial Management Policies

14. Program Data Reporting Systems

15. Billing and Collections

16. Budget to Accomplish Service Delivery Plan
17. Service Level Funded Scope of Project

Governance

18. Board Authority to Oversee Operations

19. Conflict of Interest Policy

20. Board Composition Majority Users

21. Waiver of Board Requirements Appropriate
22. Board Size 9 to 25 Members

23. Board Expertise Adequate

24. Board Member Health Care Income <10%

1 Red

2 Yellow

Need

Total Number of Patients
Number of Encounters

Total Staff FTE

BPHC Grant Dollars (millions)
Total Revenue (millions)

Total Expenses (millions)

Services

% of Prenatal Patients Served 1st Trimester
% of Women with Pap Test

% of Children Immunized

% of Total Newborns Low Birth Weight

% of Diabetics whose last HbA1lc < 9%.

% of Hypertensives < 140/90

% of Depression Screenings (Optional)

% of Completed Oral Health Plans (Optional)

Management

Physician FTE

Mid-levels FTE

Medical Encounters

Dental Encounters
Behavioral Health Encounters
Medical Team Productivity
Dental Team Productivity
Administrative Overhead

Finance

Total Cost Per Total Patient

Medical Cost Per Medical Encounter

Dental Cost Per Dental Encounter

Change in Net Assets as a Percent of Expense
Working Capital to Monthly Expense Ratio
Long Term Debt to Equity Ratio

Charges to Reimbursable Costs Ratio

Ratio of Uncompensated Care

Govermance

Uninsured %

Medicaid %

Medicare %

Other Public Insurance %
Private Insurance %

Average/
Guideline

2005 2006

15,000
45,000
70.00
$1.00
$7.40
$7.00

goal >70%
goal >70%
goal >80%

goal <8%
goal >90%
goal >80%
goal >80%
goal >70%

8.00
4.00
34,000
4,500
2,700
4,300
2,700
25%

<$538
<$120
<$140
<5%
<4.00
>0<.5
110%
140%

13,383 13,730
44,147 46,147
94.13 93.79
$0.95 $0.92
$8.04 $9.58
$7.99 $9.56

5.90 4.61 5.40
5.04 6.70 6.03
36,695 39,889 40,524
4,490 4,155 4,000
0 46 0
4,358 5,011 4,816
2,254

22%

$717
$121
$204
17%
1.80
0.07
64%
264%
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